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$418,449
Initial Savings  
(in the first 15 months)*

$6,864,113
Total Savings  
(over 15 years)*

Project Implementations 
	» Interior and exterior LED 

lighting upgrades

	» LED parking lot lighting 
upgrades

	» Building control system 
improvements

	» HVAC system replacements

	» Chilled water system 
modifications

District Benefits 
	» Improved lighting and 

eliminated over-lighting

	» Increased comfort level for 
students and faculty

	» Reduced overall energy 
consumption

	» Savings will pay for 100%  
of the project*

	» Energy conservation incentive

	» Delivered positive cash flow

Innovation Through Education  
and Illumination
Forney ISD implemented energy efficiency solutions to upgrade 
their facilities, reduce energy costs, lower maintenance and 
improve financial stability

Forney Independent School District, known for its commitment to innovative 
education, faced the challenge of upgrading their facilities while reducing 
energy consumption and costs. To achieve this, they needed effective 
solutions and funding to align their infrastructure with their overall goals.

Challenge

At Forney Independent School District, their slogan is “Inspiring Students Through 
Innovative Education.” So it was no surprise when they began looking for “innovative” 
ways to upgrade facilities, reduce their energy consumption and lower energy costs 
throughout the district. In order to align their schools with their forward thinking, they also 
required funding, which is always a challenge for school districts.

Solution

The NextEra Energy Services team evaluated a majority of Forney ISD’s facilities, which 
included 26 buildings. By performing a comprehensive assessment of the existing 
equipment, NextEra Energy Services developed a scope of work for each facility. Some 
of the proposed implementations included retrofitting the existing lighting systems, 
as well as occupancy sensors, both designed to reduce energy consumption. Other 
implementations included a chilled water loop modification at the high school, which 
allows for isolation of certain portions of the school during unoccupied hours. Heating, 
ventilation and air conditioning (HVAC) equipment upgrades included replacing aged 
rooftop units (RTU) and direct expansion (DX) split systems with new high efficiency 

*Savings may vary.
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About Us

We are NextEra Energy Services, 
a leading competitive energy 
supplier serving customers in 
deregulated markets, including 
residential, commercial and 
industrial consumers. We 
deliver comprehensive energy 
services and state-of-the-art 
technologies tailored to meet 
the unique needs of our diverse 
customer base including energy 
supply, efficiency, resiliency, 
and more. We do so through 
competitive retail electricity 
and natural gas, and by helping 
customers rethink their energy 
with decarbonization in mind. 

As part of the NextEra Energy 
family of companies, the 
world’s largest generator of 
renewable energy from the 
wind and sun and a world 
leader in battery storage, 
we help develop customized 
and comprehensive energy 
management plans aimed to 
leverage both traditional and 
renewable energy resources, 
mitigate exposure to energy 
market volatility, reduce 
energy costs and meet 
decarbonization goals.
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equipment. The District’s building automation system (BAS) was enhanced and expanded, 
allowing for improved monitoring and control of the air conditioned spaces, and geared 
toward energy efficiency.

Result

By implementing these measures, the District has cleared the way to eliminating excessive 
maintenance, reducing their energy consumption and saving money year over year. 
Students and staff are now greeted with well lit, comfortably air conditioned classrooms 
and the administration now has the ability to monitor and manage their facilities with 
ease. Finally, with the savings more than paying for the investment, the District’s cash flow 
was improved. The ultimate result is an environment conducive to education, which is a 
testament to collaboration and innovative thinking.

Commodity services conducted within the greater Northeast, TX, FL, and IL territories are conducted through regional affiliate 
brands; NextEra Energy Services, LLC, Gexa Energy, LP and Frontier Utilities, LLC. Gexa Energy, LP #10027, Frontier Utilities, 
LLC #10169, NextEra Energy Services, LLC: CT, #1383; D.C., #14227; DE, #08-127; IL, #06-0776; ME, #2005- 132; MD, #IR-966; 
MA, #CS-046; NH, #12-145; NJ, #ESL-0014; NY; OH, #08-145(1); PA ,#A-2008-2060044; RI, 3 D-96-6 (M3).

Engineering solutions and Energy Service Company (ESCO) projects conducted throughout the greater U.S. territories (outside 
of TX) are conducted by NextEra Energy Solutions, LLC. Engineering solutions and Energy Service Company (ESCO) projects 
conducted within TX territories are conducted through our regional affiliate brand Gexa Energy Solutions, LCC. AL, 000-532-564; 
AZ, 23529823; CA, 202252310541; CO, 20231046116; CT, 1210177; DE, 5452809; D.C., L00005474903; FL, M23000000462; 
GA, 22198760; ID, 5241329; IL, 5520088; IN, 201707181205276; KS, 5445564; LA, 43136120Q; ME, 20170006FC; MD, Z1617416; 
MA, 1231175; MN, 1366676100086; MS, 1392442; MO, FL1435766; NE, 2112319957; NH, 747263; NJ, 400700590; NM, 5512816; 
NY, 4973749; NC, 2634611; OH, 3920775; OK, 278733969; OR, 211917398; PA, 4308708; RI, 001664811; SC, 230112-1514164; 
TN, 1194431; TX, 801909660.
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